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Book Reviews 57accumulated twin deficits of the USdCurrent Account
Deficit (CAD) and fiscal deficit. He cautions that the
continuing dependence of the world on the US heightens
the risk of disorderly adjustment as neither would the US
be able to support the global economy forever nor could
an alternative emerge.
Chapter 9, which is perhaps the most important chapter
in the book, deals with six puzzles for contemporary mone-
tary policy. Mohan succinctly summarises the policy
dilemmas of a modern central banker as follows: (1) the
phenomenon of the US dollar appreciating despite increasing
US twin deficits, (2) soaring oil prices accompanied by strong
global growth, (3) long term bond yields falling in the pres-
ence of Fed Fund rate hikes, (4) low consumer inflation in the
presence of abundant liquidity and increasing asset prices,
(5) strong global growth accompanied by slowdown in global
saving and investment rates, and (6) the phenomenon of low
inflation despite currency depreciation. He argues that the
greatest puzzle in the current global financial scene is the
co-existence of abundant liquidity and low consumer infla-
tion, as conventional wisdom has failed to explain it
convincingly. He puts forward the argument of super-effi-
cient global financial markets taming inflation, which has
become debatable after the crisis.
He enters the current Debt Management Office (DMO)
debate by posing an open question whether separating debt
management (independent DMO) from monetary manage-
ment (core RBI function) would have effectively countered
fiscal dominance over monetary policy. He avers that in
spite of such a separation, close cooperation actually exists
between the Fed and the Treasury in the US.
While accepting that financial stability cannot be easily
summarised, he adds that the financial stability of an
economy depends on the performance of the non-financial
sector. On financial sector regulation, he does not take
a clear stand on whether to follow the FSA model of the UK
or the American approach, but calls for greater organised
coordination among regulators to monitor financial
conglomerates which span across sectors.
The present crisis has left many reputed bankers groping
for answers and many established beliefs have come into
question. At a time when monetary theory and practice
seem divergent, a book like this which has a brass tacks
approach comes in handy. The book presents monetary
economics as practised in India, and will be useful for
students of the Indian economy who want to get an insight
into the calibrated approach of Indian central bankers.
While Rakesh Mohan is admittedly not a monetary econo-
mist, he sets out to make the book meaningful by combining
the wisdom of a practitioner with the analytical approach
of an economist.
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New public management is the buzzword among the
bureaucracies of the world. Forced by the process of glob-
alisation and encouraged by the success of management
tools in the private sector, many governments are now
reorganising or reinventing themselves. Many countries
including Australia, the UK, and South Korea have already
tried this, with success. In this context, Policing: Reinven-
tion Strategies in a Marketing Framework is a useful guide to
the use of reinvention strategies in the police department.
Among all the government departments, the police
department is often the last department people would like
to approach for help, unless forced by circumstances. The
police can also not to be blamed for this, since they are
‘lethargic centralised bureaucracies, based with archaic
rules and regulations, and strict adherence to hierarchical
chains of command’. This situation definitely needs to be
changed. This book presents the entire reform agenda for
police in two main frameworksdthe Five C Strategy
framework of reinventing government presented by
Osborne and Plastrik (core strategy, customer strategy,
control strategy, culture strategy, and consequence
strategy), and the Five P framework of marketing built
around people, product, price promotion, pace, process,
place and politics. In the context of the police department,
the people are the personnel in the organisation, the
product is the customer offering and customer solution, the
price is the cost of policing, the place would be according
to the convenience of the customers, promotion would
involve communication, pace would refer to responsive-
ness, the process would involve the effectiveness of the
systems, and politics would be the interface of the orga-
nisation with the political environment.
The author gives the appropriate strategies for different
stakeholders in table 1:3:1 which summarises the entire
body of recommendations made in the book. The author
has done a commendable job of combining two different
frameworks to come out with clear recommendations. A
highlight of this book is the compilation of the experiences
of other countries such as Japan, Singapore, USA, South
Africa, and Belgium among others. The book also covers
other management frameworks such as management of
mistakes, balanced score card, ‘servant leadership model’
etc. The author also discusses his own HAPPINESS Model for
the police department (Chart 11 2.3).
The author summarises the reports of various police
reform commissions in the book. However, the final recom-
mendations which are given in part II of the book need close
examination. While there are some specific recommenda-
tions which are doable (such as e-procurement for efficient
and transparent procurement), there are some others
(measuring employee activities instead of traits, for
instance) which are easier said than done. In fact the most
crucial aspect of any management is performance manage-
ment. But measuring the functions and the role of the police
is the most challenging task. It would not be feasible to
measure this based on the number of cases registered, or the
number of arrests made, or the crime rate in the area.
58 Book ReviewsThe author has tried to combine a marketing framework
with a reinvention framework. However, the reviewer feels
that applying the Five P framework of marketing is not
advisable in the context of policing, where citizens have no
choice but to go to the police for help. The marketing
framework works best when you are dealing with a product
or a service in a competitive market. Instead, all the
recommendations of the author can very well be covered
under the Five C strategy of reinvention. The Five C
strategy is by far the best tool available for any bureau-
cracy to focus its activities (core strategy), to become
citizen friendly (customer strategy), to monitor its activi-
ties properly (control strategy), to change the mindset of
its employees (culture strategy), and to make its employees
more accountable (consequence strategy).
This book has attempted to put things in perspective,
and made available a list of ideas, many of which could be
tried by conscientious and enlightened police officers in
their local area of influence. It is also a good reference book
for innovations done elsewhere. It is unlikely that all the
reforms suggested by the author will be implemented in
their entirety by the Central Government or any State
Government. Nevertheless, this book will surely set many
police officers thinking.
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With globalisation and intercultural working becoming
more the norm/ prevalent, it becomes important that
international management as a subject of study truly
captures the complexities, similarities, uniqueness as well
as differences of various cultures and countries. The
understanding of culture is essential since it powerfully
influences communication, negotiation, and relationships.
Knowledge about cultures can become an important
enabler of intercultural understanding and cooperation.
This becomes especially relevant in the case of multina-
tional corporations that work across countries and cultures
to take advantage of available opportunities.
The research and knowledge about cultures is
entrenched in a normative viewpoint in the positivist
tradition. As Ailon (2008) states, the so called objective
knowledge is actually a means of promoting the values and
concerns of hegemonic social groups by devaluing the
‘other’dwhich would usually include the non white, the
non westerner or the non manager. In an analysis of Western
management thought, Westwood (2004) describes cross
cultural methods as reductionist and simplistic. Many of the
conclusions and implications emerging from such work can
often misguide if they are seriously applied to managementpractices while working across cultures, as well as in situ-
ations of mergers and takeovers, and negotiations.
Alfredo Behrens, Professor at FIA, Instituto de Admin-
istrac¸a˜o, Sa˜o Paulo, makes the case that the people of Latin
American countries have their unique identity, norms, and
values which are lost when the lens of universalism is used
to assess and compare people across cultures and coun-
tries. The application of the universalistic principle has led
to North American multinational corporations (MNCs)
applying American management practices and principles in
Latin America; in fact, this applies to American MNCs
operating across the globe. This approach has led to orga-
nisations not fully releasing the talent and capability of the
people of the local country/culture where they operate, in
Latin America.
Behrens’s work strongly criticises the nomothetic and
quantitative based research in the cross cultural domain,
and provokes a re-examination of the cross cultural
methods, especially those proposed by Hofstede (2001),
which have ruled the cross cultural literature for a few
decades. The prevailing scholarship in cross cultural
management is rooted in the large scale surveys conducted
in MNCs located across different parts of the globe.
According to the author, all such studies end up creating
stereotypes of countries and cultures since people are
assessed and evaluated based on the value priorities of
the researchers themselves. Like all stereotypes, they
reveal only a part of the truth, and caricature the rest. The
expectations and mindset of the managements from people
are deeply influenced by such country level stereotypes,
and the management policies and practices which emerge
are hopelessly out of sync with the ground reality. The
author makes a strong case for a more idiographic approach,
a deeper understanding of cultures through the arts, liter-
ature and cinema and not by using survey information.
The author has created a rich tapestry of the culture of
the Latin Americas, filled with insights drawn from history,
art, literature, anthropology, sociology and politics. In
terms of scope, it is an ambitious and admirable attempt
to bring together knowledge from so many domains, and
to produce an integrated understanding of the countries in
the Americas. Behrens innovatively brings out the distinc-
tive value preferences of the people of countries like
Argentina, Brazil, and America. He also critically analyses
the work of the cross cultural theorists which helps build
perspective by comparing and contrasting them with the
culture portraits put together by him in this book. From the
larger cultural canvas, he moves to the company level, and
gives useful insights regarding leadership phenomena,
workplace assumptions, and practices. He attempts an
interesting analysis on working together cross culturally,
focussing on themes like communication, notions of time,
teams and incentives.
The book has many thought provoking ideas for Indian
managers. The basic view of the author regarding the
fundamental incompatibility between the local culture and
American management practices holds good in the Indian
context as well. There is a rising sense of Indianness among
Indian executives which conveys the need to explore
management practices more in line with Indian culture.
This therefore raises the question about developing and
reinforcing Indian management practices. As Indian
